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Introduction

This policy includes the processes identified to respond to Canterbury and Lavender Campus’ pupils’
SEND needs and also meets the statutory reporting regulations of the SEN information report. It
complies with Section 19 of the Children and Families Act, 2015 and is written to comply with:

e Article 7 and 24 of the United Nations Convention of the Rights of Persons with Disabilities.
e Equality Act 2010: advice for schools DfE Feb 2013.

e SEND Code of Practice 0-25 (2015).

e School Admissions Code of Practice.

e The Special Educational Needs and Disability Regulations 2014 (linked to clause 64).

e Schools SEN information Report Regulation (2014)

e Statutory Guidance on supporting pupils at school with medical conditions (April 2014)

e The National Curriculum in England framework document (September 2013)

e Safeguarding policy

e Accessibility Plan

This policy has been created by the SENCOs of Canterbury Campus and Lavender Campus with
oversight and input from the Headteacher and Assistant Heads who have highly specialised knowledge
of SEND. The policy was developed with the staff, parents and child with SEND. The policy will be
ratified by the governing body and reviewed annually.



Statement of Principle

All pupils have the right to achieve their maximal academic, vocational and social potential. The SEND
policy aims to ensure that pupils’ potential is recognised and that reasonable adjustments and
interventions are put into place to help our pupils succeed. We educate the ‘whole child’ through a
personalised approach to learning. Pupils are supported, challenged, stretched and inspired in a wide
range of learning opportunities through our broad, balanced and engaging curriculum.

Context

Canterbury Campus is part of Melbury College and Merton’s Secondary Pupil Referral Unit, providing
an educational provision for pupils whose needs prevent them from accessing mainstream
environments.

This will include pupils that have been excluded, pupils at risk of being excluded, under a Timed
Intervention as well as pupils with medical needs. Students with no school place are also referred as
well as students that have been identified as “missing education”.

The aim for all pupils is to identify the appropriate education or training provision that will enable
effective progress and achievement.

Canterbury Campus is located in Morden, with the vast majority of pupils living in Merton.

Pupils are referred to Lavender Campus for social, emotional, mental or physical health reasons. Many
of our young people have formal diagnoses of anxiety and/or depression and are struggling to attend
and engage with their education. Some students have additional and recognised Special Educational
Needs and an Education Health and Care Plan is in process when they arrive at Lavender. Some
students have not been able to access education regularly enough to be assessed and require further
assessment to understand their full need. A small number of students receive an Education Health Care
Plan whilst at Lavender and remain with us until the end of their Key Stage. In these cases, their primary
need is Social, Emotional and Mental Health (SEMH). Some students are too unwell to be educated
onsite and therefore provision is offered to them at home. It is recognised that most of our pupils have
barriers to them attending mainstream school and require further support to engage fully with their
learning so they can reach their full potential.

The aim for all pupils is to identify the appropriate education or training provision that will enable
effective progress and achievement.

Lavender Campus is located in Mitcham, with all pupils living in Merton.

Lavender Campus and Canterbury Campus are part of Melbury College and all campuses follow a
trauma informed approach.

Aims
The aims of our SEND policy and practice at Canterbury and Lavender Campus are:

e Torecognise that each child is an individual with their own strengths and weaknesses.

e Toidentify each pupils’ needs and respond to these.

e Toreduce barriers to progress by providing a suitable and bespoke curriculum.

e To promote inclusivity and make reasonable adjustments to enable pupils to participate fully
in the curriculum.

e Toensure a high level of staff expertise by providing targeted training.

e To support pupils with medical conditions to achieve full inclusion in school activities by
consulting with health and social care professionals.



To work in a cooperative and productive partnership with the Local Authority and other
outside agencies, to ensure there is a multi-professional approach to meeting the needs of
our learners.

To work within the guidance provided in the SEND Code of Practice 2015.

To operate a holistic approach to the management and provision of support for special
educational needs (SEN).

To welcome all students and meet their needs in a positive manner, accepting the part that our
expectations and attitudes play in affecting pupil’s self-esteem and in overcoming aspects of
their Special Educational Needs.

To assess students’ special educational needs and ensure that there is careful monitoring and
assessment and tracking of all students throughout their time at Canterbury Campus or
Lavender Campus.

To ensure that parents, carers and students are fully participative in the process.

To involve other disciplines and agencies as appropriate.

We believe we will achieve these objectives by:

Celebrating diversity and valuing all achievements through positive reinforcement, as well as
regular celebrations of success which give equal status to social, emotional, cognitive and
physical achievements and thus enable all children to feel valued for their efforts.

Identifying students’ special educational needs through liaison with referring schools, teacher
observation and assessment, testing on entry and using standardised screening assessment
tools to identify learning and behavioural needs.

Planning individualised programmes of study with opportunities for students to work in one
to one or small group setting; on or off site or in partnership with other providers;
differentiated lesson content and strategies to ensure access and progress in learning.
Planning, implementing and reviewing individual programmes for all students on a regular
basis involving students, parents, school and other providers as much as possible so that they
understand the targets that have been set and how they can achieve these targets.
Supporting and advising staff by providing them with information on students’ learning needs
and advice on how these needs may be met.

Seeking advice from external agencies and making appropriate referrals



ldentifying Special Educational Needs

What are Special Educational Needs and Disability?
The SEND Code of Practice (2015) states that:

‘A child or young person has special educational needs if he or she has a learning difficulty or disability which calls

for special educational provision to be made for him or her. A learning difficulty or disability is a significantly
greater difficulty in learning than the majority of others of the same age. Special educational provision means
educational or training provision that is additional to, or different from, that made generally for others of the same
age in a mainstream setting in England.”

Lavender Campus is also commited to supporting pupils with medical needs to enable them to as fully as possible
participate in all aspects of school life. Disability is defined by the Equality Act (2010):

‘A physical or mental impairment which has a long-term and substantial adverse effect on their ability to carry
out normal day-to-day activities.’

This definition includes sensory impairments such as those affecting sight or hearing, and long-term health
conditions such as asthma, diabetes, epilepsy and cancer.

Students have a learning difficulty if they:

a) Have a significantly greater difficulty in learning than the majority of students of the same age; or
b) Have a disability which prevents or hinders them from making use of educational facilities of a kind generally
provided for students of the same age in schools within the area of the local education authority.

Students must not be regarded as having a learning difficulty solely because the language or form of language
of their home is different from the language in which they are taught.

Special educational provision means provision which is additional to or otherwise different from the educational
provision made generally for students of their age in schools maintained by the LA, other than special schools,
in the area.

Students will have needs and requirements which may fall into at least one or the following four areas of need;

Communication and interaction

Cognition and learning

Social, emotional and mental health difficulties
Sensory and physical needs

The following areas are not considered Special Educational Needs but may impact on progress and
attainment:

Health and Welfare

EAL (English as an Additional Language)

Being in receipt of Pupil Premium Grant

Being a Looked After Child

Attendance and Punctuality

Identification of Special Educational Needs and Disability

The school will assess each pupil’s current levels of attainment on entry in order to ensure that they build on
the patterns of learning and experience already established. Where a pupil already has an



identified special educational need, information will be transferred from the pupil’s referring school. Schools will
provide the service with the most recent assessment information. If a pupil is in the process of applying for an
Education Health and Care Plan (EHCP), the referring school will provide all relevant documents.

In addition we may also use:

e Detailed observations.
e  Monitoring of the impact of the curriculum on learning.

¢ Information from parents/carers and any other records from the previous schools the pupils may
have attended.

e Assessment material developed by the service to help us to determine the pupil’s strengths and areas to
be developed.

e Assessment material to ascertain the emotional state of the pupil.

e Specialist services, including CAMHS, Speech and Language Therapy, Occupational Therapy and the
Educational Psychology Service.

e Ascertain the student voice and experience via their preferred means of communication

Lavender Campus — Additional notes on Identification of Special Education Needs and Disability

In the instances that a pupil receive an EHCP whilst at Lavender, further statutory assessments are carried out
to ensure the transition to the next key stage and/or provision which inform Section B of said pupils’ EHCP.

Where students are too unwell to attend Lavender onsite, provision is made to offer assessment either at home
or virtually.

Lavender Campus put our young people’s mental health at the forefront of all assessments and interventions
and so whilst our processes remain rigorous, they are carried out in line with what the young person is able to
cope with, working in conjunction with parents, CAHMS and the student themselves.

Tracking progress

Progress and achievement in learning as well as social, emotional and mental health (SEMH)is tracked through:
* Ongoing assessment in class by teachers and support staff.

* Termly conversations with individual pupils and their parents to establish whether targets being set by
teachers are achieved.

* Summative assessments throughout the term.

* Lesson observations and book scrutinies.

The evaluation of case studies.

o Feedback from parents, staff and referring schools.

e School self-evaluation including analysis of pupil data (including the Behaviour Personal and Social
Development — BPSD — Canterbury Campus only)

e Test/examination results, value added data, Reintegration, Exit Routes and appropriate and
successful post 16 placements.

e  Visits from the School Improvement Partner.

Exam Access Arrangements



Access arrangements for exams are made in accordance with guidance by Department for Education (DfE) and
the Joint Council of Qualifications (JCQ). They may include arrangements such as supervised rest breaks, extra
time, a scribe or a reader. If your child is eligible, you will be informed by the Senco when the exam body has
awarded the concession.

Admissions

Canterbury Campus

Canterbury Campus is Merton’s Pupil Referral Unit for pupils aged 11-16 (Years 7-11) who may have been
excluded from school, may be at risk of exclusion from school or do not have a school place.

Lavender Campus

Lavender Campus recognises that the majority of children’s educational needs are best met within the
mainstream or special school system, however, there may be short periods within a child’s education where
mainstream schooling is not possible and home/in community provision is needed as a temporary alternative.

We provide continuity of education for students temporarily absent from their home school because of medical
need. Medical needs can vary considerably and include physically ill or injured children and those with mental
health needs. Our vision is to provide high quality education, either within community or within a nurturing
environment which encourages personal development and resilience. Our offer to each childisindividual, flexible
and child centred. We aim to enable pupils to access as much education as their medical condition allows and
support them to reintegrate back into school as soon as practically possible.

Admission criteria

e Any student between the ages of 5-16 (compulsory school age) whose full time education has
been/will be interrupted due to illness, (either physical or mental health based) and are too
unwell to attend mainstream school will be considered for support from Lavender.

e Pupils who are re-integrating into school after a period of illness or injury

e The home school will need to provide evidence that reasonable adaptations have been made
to accommodate the students’ health needs

Referrals for students with EHCPs will also be considered where the pupil has a temporary and
treatable medical need beyond the scope of their EHCP. For example, such a pupil may be recovering
from temporary injuries or may be off school recovering from a surgical procedure. If the medical need
for which they are being referred is documented within their EHCP and is not short term, then it would
be expected that the EHCP would describe the appropriate provision.

Roll responsibility

All students must remain on roll with their home school and become dual registered. The Pupil
Registration Regulations require schools to use Code D (Dual registration) in the register where a pupil
is being educated by Lavender. Attendance is sent each week to the home school, reports following
our school cycle, 3 times a year.

Referrals

All referrals must be accompanied by supporting medical evidence, in writing, by a Consultant
Community Paediatrician or specialist consultant psychiatrist from CAMHS. Advice from independent
consultants who are appropriately qualified may also be considered as will supporting evidence from
a multi-agency group when medical appointment waiting times are believed to be detrimental to the
student’s mental health.



Referral evidence should indicate:

e ifthe child/young person is unfit for school

e for how long support might be required

e the most appropriate venue

e anoutline of what medical intervention is currently in place
e expected outcomes

The appropriate package of support will be agreed between Lavender, the home school and the lead
CAMHS/medical professionals as required. Where appropriate, we will work with all agencies, EWO,
the SEND team, family support workers, educational psychologists, school nurses and other
health/social care professionals to ensure a united child centred approach to the student’s needs.

The programme will include a timeframe for review to ensure the students educational needs are still
being met and that placement at Lavender is still appropriate. Further medical evidence may be
sought at regular 6 weekly reviews, to continue a placement within Lavender.

In some cases, it may be necessary to delay access to support until a placement or teacher becomes
available.

ROLES AND RESPONSIBILITIES

The Executive Headteacher of Melbury College is responsible for determining the provision of education for
students at Canterbury Campus.

Within the Joint Governing Body there is a designated Member of The Management Committee for SEN.
The role of Special Educational Needs Coordinator (SENCO) is ascribed to the role of the Assistant Headteacher.

All staff and volunteers are responsible for helping to meet an individual’s special educational needs and to
follow Canterbury Campus/Lavender Campus’s procedures for identifying, assessing and making provision to
meet those needs.

Students:

All students are involved in identifying their additional/Special Educational Needs. Their views are actively
sought, listened to and given due weight in planning to meet their needs. Students’ Individual Learning Support
Plans detail their targets and the actions they need to take in order to achieve success.

Parents and Carers:

The Home/School Agreement offers an important opportunity to ensure that Parents and Carers understand
their rights and responsibilities. Parents and Carers are invited to attend regular reviews of their children’s
progress. Parents and Carers will always be informed and agreement sought when the involvement of an
external agency is suggested.

Induction Lead Teaching Assistant (support):

e Being fully aware of the SEN policy and working with the subject teacher to plan and teach agreed
programmes of work and give feedback on progress.

e Identifying and reporting special educational needs and concerns arising from the referral and
Induction Process

e Completing assessments for learning and behaviour

e Preparing the Initial ‘At a Glance’ information and data for individual students



Preparing the Learning Support Plan for each student

The Form Tutor is responsible for (Canterbury Campus only):

Reviewing and updating the Learning Support Plan for students in their tutor group

Liaise with the SENCo and informing all staff of the Learning Support Plan for students in their tutor
group

The Subject Teacher is responsible for:

The teaching and monitoring of all students in their classes and identifying and reporting any concerns
regarding SEN, as soon as possible.

Planning and delivering a differentiated curriculum for all children with SEN to ensure that students are
fully included in lessons.

Completing SEN documentation in accordance with the Code of Practice 0 — 25 (2015), liaising with the
SENCo, parent and student

Seeking advice and support from the SENCo, appropriate Curriculum Leaders, external specialists and
colleagues to help them match their classroom provision to the specific needs of the pupil.

Monitoring progress within Melbury College Assessment and Marking Policy and by keeping annotated
pieces of work and/or observations when this is appropriate.

Planning with teaching assistants to ensure quality provision for students with SEN.
Keeping up to date with SEN information and applying recommended strategies

Progress and development of the pupils in their class, including where pupils access support from
teaching assistants or specialist staff.

High quality teaching, differentiated for individual pupils, is the first step in responding to pupils who
have or may have SEN.

The Teaching Assistant is responsible for:

Supporting students according with their individual needs.

Being fully aware of the SEN policy and procedures for identifying, assessing and making provision for
students’ SEN

Giving feedback to teachers about students’ responses to tasks and strategies

The SENCo is responsible for:

Overseeing the day-to-day operation the SEN policy.

Co-ordinating provision for children with special educational needs.

Liaising with and advising fellow teachers.

Managing the Induction Lead Teaching Assistant (Support&Inclusion)

Overseeing the records of all children with special educational needs.

Liaising with parents of children with special educational needs.

Contributing to the in-service training of staff.

Liaising with external agencies including the LA’s support services, Educational Psychology Services,
Health and Social Services, Parent Partnership, voluntary agencies.

The Senior Leadership Team is responsible for:

Overseeing the day-to-day management of the SEN policy.



e Allocating and monitoring appropriate resources for SEN from the delegated budget, together
with the SENCo.

e Ensuring the effective use of the Code of Practice, especially through professional
development and appropriate time allocations.

e Monitoring teachers’ planning and pupil achievement.

e Reporting, each term, to the Joint Governing Body via the Curriculum Committee on Code of
Practice procedures and SEN resourcing.

e Reviewing the quality of teaching and learning on a termly basis for all pupils, including those at risk of
underachievement. This includes reviewing and, where necessary, improving, teachers’ understanding
of strategies to identify and support vulnerable pupils and their knowledge of the most frequently
encountered special educational needs.

The Joint Governing Body is responsible for:

e Ensuring that the best possible provision is made for all students with special educational needs.
e  Ensuring that the budget for SEN is allocated appropriately.

Canterbury Campus and Lavender Campus both work in close partnership with other agencies, where
appropriate, including:

e  Educational Psychology Service

e Child and Adolescent Mental Health (CAMHS)
e  Early Support

e My Futures

e Health Services

e Tangled Feet Dramatherapy

e  Mainstream schools

Education Welfare Officer (EWO)
Speech and Language Therapy (SALT)
Occupational Therapy (OT)

Catch22

Jigsw4U/Young Runaways

Multi Systemic Therapy

Children Services

Outreach Advisory Support Teachers
School Nursing Service

PCSO and Police Liaison Officer
Metropolitan Police Services

Parent Partnership Officer

Youth Offending Team

Housing

Work Related Learning providers
Barnardo’s

Young Carers

Promote and Protect

Traveller Service

Sensory Impairment Team

Merton Language and Learning Support Team
St. Giles’s Trust

Targeted Youth Support Panel
Virtual Behaviour Service

UTurn

MAOQS (Merton Autism Outreach Service)



Training

Staff at Canterbury Campus and Lavender Campus will engage in a continuous cycle of professional
development. Training provides a generalised awareness across all areas of SEND and specialised input
in social, emotional and mental health and speech, language and communication needs. The training
cycle takes account of the needs of the current cohort of pupils and is adjusted to meet each new
cohort’s needs.

Training is provided by both internal and external specialist staff. External professionals make regular
contributions to the SEND training cycle. These professionals include:

Speech and Language Therapists
Occupational Therapists
Educational psychologists
CAMHS professionals

MANAGING PUPILS’ NEEDS ON THE SEN REGISTER

Canterbury Campus

All pupils on roll at Canterbury Campus are placed under a single category of support: SEN support (K).
The SEN register will be available via SIMS records and the SENCo’s provision map.

Pupils attend an Induction Programme where pupils’ needs are initially assessed, including a Speech and
Language assessment and an assessment of pupils’ views of self and school. At the end of this Induction
Programme a Learning Support Plan is set according with the identified areas of need. Targets will be included
as part of this Learning Support Plan against which the pupil’s progress will be monitored via termly assessments
of the pupils’ Behaviour Personal and Social Development (BPSD). The Learning Support Plan will be reviewed at
least once per term at the Academic Review Day and/or at review meetings.

Lavender Campus

All pupils on roll at Lavender Campus are recorded on the SENCo’s provision map which cross-references any
external therapeutic support they may be in receipt of and any additional need or diagnosis.

Pupils attend an Induction Programme where pupils’ needs are initially assessed, including an assessment of
English, Maths and Science levels, reading age and an assessment of pupils’ views on self and their learning
strategies. These are noted on the Student Identification forms (SIDs) which are updated and reviewed regularly.

Canterbury and Lavender Campus

Following the Induction Programme, support will be offered to provide an integrated, high quality holistic
approach via the following (but not limited to) provision:

e Small teaching group

e Small tutor group

e In class support — two members of staff in most lessons — Teacher and Teaching Assistant
trained and experienced in working with pupils with emotional and behavioural difficulties
(Canterbury Campus) and with pupils with social and mental health needs, including strategies
to support autistic young people (Lavender Campus

e 1:1 support with a focus in managing own emotions and behaviour.

e Regular meetings to gather student voice

e Educational Psychologist (where appropriate)



e Speech and Language Therapy (where appropriate)

The provision will enable Canterbury and Lavender Campus to have an in depth understanding of each
pupil’s needs, based on which it will be both campus’s role to allocate pupils back into a mainstream

school, post-16 placement or a special needs setting. We support pupils through individual
reintegration plans. Staff liaise with mainstream school and outside agencies, as appropriate, to plan
for and support re-integration.

Where, despite the school having taken relevant and purposeful action to identify, assess and meet
the needs of the child or young person, and progress has not been attained, the school or parents
should consider applying for an Education Health and Care Plan (EHCP), with the pupil’s main
educational provider taking the lead on the Statutory Assessment of each pupil’s Special Educational
Needs. As part of this process close liaison is crucial between the school, pupil, parents/carers, Local
Authority and all relevant professionals. This process can take up to 21 weeks, at the end of which a
suitable educational setting will need to be allocated and the pupil transferred accordingly

SUPPORTING PUPILS AT SCHOOL WITH MEDICAL CONDITIONS

Melbury College recognises that pupils at school with medical conditions should be properly
supported so that they have full access to education, including school trips and physical education.
The school will comply with its duties under the Equality Act 2010.

Some students may also have special educational needs (SEN) and have an Education Health and Care
Plan (EHCP) which brings together health and social care needs, as well as their special educational
provision and the SEND Code of Practice (2015) is followed.

Where appropriate, Lavender Campus is able to offer home tuition to take place at either the home or

in a public place, or online for a young person unable to access school in person. This is offered under
the advice of medical professionals or CAMHS specialists.

STORING AND MANAGING INFORMATION

An updated copy of the pupils’ Learning Support Plans, identified areas of need, targets, progress
reports, professionals’ reports and other relevant information can be found within Melbury College’s
electronic system, i.e. staff drive.

Confidential information, including safeguarding concerns, will be stored under Melbury College’s secure drive
(CPOMS), only accessible to SLT and identified members of staff.

As part of the Admissions Process, parents/carers are requested to sign a sharing of information consent allowing
Canterbury Campus and Lavender Campus to share pupils’ information with educational providers and other
professionals

PARTNERSHIPS WITH PARENTS/CARERS

It is our policy to ensure that parents/carers and students are consulted at every stage of their education,
particularly where a student has special educational needs. Information on progress following reviews is given
to parents of students with special educational needs, with parents/carers being consulted and involved in the
consideration of, and application for, a Statutory Assessment of Special Educational Needs.

Parents/Carers’ and students’ views are incorporated in assessments and reviews. Parents’ consultation
meetings, academic reviews and close liaison are ways of voicing concerns or positive comments. Students are
involved in their Learning Support Plans.

Support Services for Parents

Merton Special Educational Needs Information, Advice and Support Service (MIASS)



https://directories.merton.gov.uk/kb5/merton/directory/service.page?id=8gBxmznglaM

Merton Local Offer
https://directories.merton.gov.uk/kb5/merton/directory/localoffer.page?localofferchannel=0

Parents and carers can also appeal to the Government’s SEND tribunal if you disagree with the Local
Authority’s decisions about your child’s/ young person’s special educational needs. You can also
appeal to the tribunal if you believe Melrose School or the local authority have discriminated against
your disabled child.
https://www.gov.uk/courts-tribunals/first-tier-tribunal-special-educational-needs-and-disability

Key Staff With Responsibility for SEND

SENCo at Canterbury Campus — Andre Costa acosta@melbury.merton.sch.uk

SENCo at Lavender Campus — Rhiannon Dillon rdillon@melbury.merton.sch.uk

Linked Policies

This accessibility plan is linked to the following policies and documents:

Equality information and objectives (public sector equality duty) statement for publication
Admissions Policy

Accessibility Policy

Supporting pupils with medical conditions policy

COMPLAINTS PROCEDURE

If parents or carers have concerns about the way in which the needs of their child are being met, they
should contact the Executive Head Teacher. If, after this, parents or carers are still not satisfied they
should approach the Local Authority Special Educational Needs Department and would be advised to
follow the Local Authority Complaints Procedure. Parents are encouraged to access advice from the
Parent Partnership Scheme.
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